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Staff Augmentation for E-Commerce
Solution Dev.
P R O J E CT D E TA I L S

A Staff Augmentation
B Jan. 2019 - May 2020
C $200,000 to $999,999
D

"I appreciated their desire to deliver
quality work and ask for feedback on a
continuous basis."

P R O J E CT S U M M A RY

Hatimeria worked with an e-commerce
development company, augmenting the team for a
large-scale headless e-commerce integration
project. They provided a solutions architect, React
developers, and QA resouces.

P R O J E CT F E E D B A C K

The team's ability to
successfully embed
themselves within the
partner's staff through daily
scrum meetings and sprints
allowed the company to
complete the final product
on time and within the
expected budget. Their deep
knowledge of complex
technologies impressed and
proved helpful.

Hatimeria

The Client
Introduce your business and what you do there.
I’m the VP of the project management office for an organization
that provides large e-commerce solutions.

The Challenge
What challenge were you trying to address with
Hatimeria?
We hired them to work on several projects over the past few
years through staff augmentation. A few members of their
development team have integrated with ours to assist with
various technologies and platforms.
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C L I E NT R AT I N G

5.0
Overall Score

Quality:

5.0

Schedule:

4.5

Cost:

5.0

Would Refer:

5.0

Hatimeria
The Approach
What was the scope of their involvement?
For a third-party client, they worked with us on a large e-commerce
build that leveraged headless implementation. We decoupled the
frontend presentation layout from the e-commerce experience, so
we used several of their team members for the project.
They essentially became a part of our team in the process. We codeveloped the million-dollar implementation that supported 20
different currencies and locations for sites around the world. Their
developers had experience with React.js, which we were using to
create the frontend experience.

What is the team composition?
We worked with a solutions architect as well as several frontend
developers and QA testers. Their solutions architect collaborated
with our solutions architect to design the solution together.

How did you come to work with Hatimeria?
One of our technical leads worked with them prior to joining our
organization. When we needed extra developers, he recommended
their team to us. Our first project with them was a smaller project.
As more projects came in, we began leveraging their various
resources.

How much have you invested with them?
Over the course of that project, we invested about $500,000.

What is the status of this engagement?
We worked together on this project from about January 2019–May
2020.

Hatimeria
The Outcome
What evidence can you share that demonstrates the
impact of the engagement?
The ultimate success of the project was we were able to deliver the
product on time and on budget. That success was due largely to
the help we received from their team. They had great
communication skills, were solutions-oriented, and ran thorough
QA to ensure our client’s satisfaction.

How did Hatimeria perform from a project
management standpoint?
Our project manager ran the project, so their team wasn’t
responsible for that level of organization. However, they were
excellent communicators, attending daily scrum meetings,
contributing to all of our sprints, and were completely embedded in
the project.

What did you find most impressive about them?
Their experience with technology was very advanced, very
knowledgeable and ahead-of-the-curve when it came to headless
implementation. We were impressed with their skillsets, engineers,
and solutions architects.

Are there any areas they could improve?
They were very proactive and always striving to improve their
services, so we didn’t feel that they ever feel short on delivery or
communication. I appreciated their desire to deliver quality work
and ask for feedback on a continuous basis.

Hatimeria
Do you have any advice for potential customers?
Align your project with their skillsets. They had a lot of experience
with some of the newer frontend technologies. Additionally, it’s
helpful to set expectations for planning resources at the start of the
project. Make sure your requests for their hours and services are
clear.
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